Unicenter 

THE  BEST  INFRASTRUCTURE  MANAGEMENT  SOFTWARE. 
AVAILABLE  A  LA  CARTE.  BON  APPETIT. 

In  infrastructure  management,  no  two  appetites  are  alike.  That's  wh^  Unicenter  lets 
you  choose  only  the  components  you  need,  just  when  you  need  them.  Of  course,  it's 
also  still  available  prix  fixe.  Regardless,  the  individual  elements  will  work  together 
seamlessly.  So  you  can  build  end-to-end  infrastructure  management  solutions  for 
your  business  without  biting  off  more  than  you  can  chew. 
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Launches  sales,  service  strategy  with 
intranets,  supplier-enablement  packages 


NEWS 


KB  Microsoft  Shifts  to 
S,  Pitching  ‘Solutions’ 
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COMPAQ  PROLIANT. 


COMPAQ  PROLIANT. 

THE  SERVERS  THAT  SET  INDUSTRY  STANDARDS. 


COMPAQ. 

Inspiration  Technolc 
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YOU  CAN’T  GET  SOMETHING  FOR  NOTHING 


SO  HOW  ABOUT  4  THINGS 
FOR  NOTHING? 

4-for-free 

financing 

free 

installation 
free  shipping 

(direct  purchases  only) 

server  trade-in 
program _ 

We’re  making  it  ridiculously  easy  to  get  the  ProLiant  servers  and 
the  Compaq  technology  your  business  needs.  So  take  advantage  of 
these  offers  before  our  accountants  come  to  their  senses. 


COMPAQ  PROLIANT. 

THE  SERVERS  THAT  SET  INDUSTRY  STANDARDS. 


COMPAQ 


BUY  A  SERVER  WITHOUT 
THESE  FEATURES,  AND 
YOU'LL  PAY  FOR  IT  EVERY  DAY. 


COMPACI 
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Cap  Gemini  Plans 


IBM  Sets  Layoffs  at 
Semiconductor  Unit 

mu  said  it  w*  lay  olt  about  1.000 
sion.  cutting  that  unit  s  21.500- per 


SAP  to  Shift  More 
Users  to  Resellers 


Microsoft  Revises  Software 
Licensing  Program  for  ASPs 


SQL  Server  database  from 
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IBM  Sets  Layoffs  at 
Semiconductor  Unit 


NEWSINDUSTRY 

lifflOISAPto  Shift  More 


AlitlleHelpllen! 


Cap  6emri  Plans 
More  Workforce  Cuts 


Users  to  Resellers 


an  about  ERP  vendor  will  target  medium-size 

companies  in  US.  through  indirect  sales 


Max.  Head 


the  Intel  Pentium 
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NEWSOPINION 


MARYFRAN  JOHNSON 


Stalwart  Start-ups 


CRM  Nightmare 
Will  Go  Away 


NCE  RECESSION  ARRIVES,  what  drops  out  of  style  T> 

k among  high-tech  start-ups?  Innovation?  Enthusiasm?  |  J 
ICustomer  focus?  “None  of  the  above"  would  be  my  an-  compj 
W  swer,  after  reading  our  Cover  Story  last  week  on  Emerg-  CRM 
ing  Companies  to  Watch  in  2002  (also  at  ComputerworlcL- 


I  lly  $5,000  a  seat  and  $2  millioi 

-1 _ <^$5  million  per  deployment),  r 

companies  haven’t  seen  a  return  on  I 


READERS’ LETTERS 


THORNTON  MAY 


T  p  1  £  shows,  direct-mail  giveaways  and  dedicated  sales  would  be  of  tremendous  value”  for  CIOs. 

Ill  bearcn  OI  forces  aren't  getting  it  done,  the  survey  found.  CIO  kpwanca.  Vendors  point  out  that  many  CIO 

1  .  Economics  of  new  technologies.  A  deep-thinking  CIO  are  too  busy  to  really  understand  the  problems 

Rpttpr  IxPlUtlOTlS  at  a  major  financial  institution  observed  that  per-  creatively  exploit  opportunities  provided  by  de 

1\V,1UUU1U  haps  the  IT  environment  is  to  blame  for  the  ven-  ploying  new  technologies.  In  the  absence  of  a  ft 

C/vp  \  /pry  /Ar-o  dor-CIO  disconnect.  High-margin,  long-life  cycle  rum  in  which  both  sides  can  collaborate  on  soli 

A  VJl  Vtl  1VJV./I  O,  VjlWo  technologies  gave  vendors  like  IBM  the  excess  tions.  many  vendors  just  sell  what  they  have. 

Anin  dcccuti  v  -ckoH  me  "Have  cash  flow  to  educate  their  customers  and  sales-  All  of  us  have  a  vested  interest  in  improving  i 

.  .  j  .-ino  thece  dlffiei.lt  people.  In  a  world  of  semidisposable  technology  lations  between  vendors  and  buyers.  By  raising 

you  noticed,  during  these  difficult  ^Pabbrev,atcd  Iife  cyclK.  fs  it  economically  the  issue  and  provoking  dialogue,  I  hope  we  cat 

economic  times,  that  many  ven-  feasible  to  have  an  educated  sales  force?  Con-  move  the  ball  forward.  • 


NEWSOPINION 


Mainframe  capability  in  a  midframe. 
Mainframe  capability  in  a  midframe. 
Mainframe  capability  in  a  midframe. 


•  »  BUSINESSCAREERS  — 

H-1B  Refij£ 

Skilled  foreign  IT  workers  were  lured  by  1  |X ^ 
the  thousands  for  years.  Now  many  are  §\ 

out  ot  work  and  finding  they  have  worn 
out  their  welcome.  By  Melissa  Solomon 

of  despair. 

“After  the  end  of  the  Cold  War,  it  was  all  gone”  he 
says.  “At  the  beginning,  there  was  great  hope.  But  af¬ 
ter  a  while,  people  just  left.  Who  cares  about  buying 

- 1  1 

Like  his  peers,  Spassov,  a  former  electrical  engineer, 

IT  magazine  editor  and  IBM  account  manager  in  Bul¬ 
garia,  packed  up  his  wife  and  two  children  in  1999 
and  headed  to  the  U.S.  to  find  new  hope  for  a  better 
life.  And  he  did.  He  earned  an  MBA,  landed  a  well- 

paying  job  and  secured  an  H-1B  visa  so  he  could  keep 

his  family  in  the  country,  long  enough,  he  hoped,  to 
get  a  green  card.  But  in  November,  Spassov  found 
himself  back  where  he  started  —  unemployed,  in  Bul¬ 
garia  with  his  family,  wishing  he  could  get  to  the  U.S. 

Welcome  to  the  H-1B  roller  coaster.  A  year  ago, 
foreign  workers  were  in  such  demand  that  the  gov¬ 
ernment  raised  the  cap  on  H-1B  visas  —  temporary 
work  permits  for  highly  skilled  people,  including  IT 
professionals  -  from  115,000  to  195,000.  But  as  the 
economy  continues  its  tailspin  and  more  than  1  mil¬ 
lion  American  workers  have  been  laid  off,  the  nation¬ 
al  debate  over  H-1B  visas  has  again  picked  up  steam. 

Critics  argue  that  since  there  aren’t  enough  jobs 

do  is  let  more  foreigners  into  the  country  to  work. 

But  H-1B  proponents  counter  that  cutting  off  the  sup¬ 
ply  of  H-1B  visas  is  simple  discrimination  and  that  all 

ployed,  but  also  forced  to  uproot  their  families  once 

They  plan  to  settle  in  America,”  says  Xavier  Augustin, 

For  many,  it’s  more  than  just  a  letdown,  says  Au- 

local  society.  You  came  back  because  you  couldn't 

Is  BUSINESS 
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IT  managers  with  tiny  tech  budgets 
have  trouble  gaining  visibility  from 
big  vendors  and  luring  quality  staff 
to  their  small  and  midsize  compa¬ 
nies.  But  tactics  such  as  creative 
bargaining  can  help  put  them  on 
an  equal  footing  with  the  big  guys. 
By  Gary  H.  Anthes 


Small 


Exactly  when  did  you  stop 
buying  Wintel  servers 
and  start  collecting  them? 
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BUSINESS 

Book  Reviews 

How  to  capture  workplace  creativity,  ^*■"1  SEES!., 
plan  form-business  investments  and  HSS? 

thrive  in  the  New  Economy.  PWll 
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parts,  each  devoted  to  a  major  aspect 
of  technology  law:  copyright,  patents. 

The  Death  of  e  and  the  Birth  ot  the  Real 

X*R  poxes.  $44.0.0.  This  hook  is  a  great 

We  live  in  a  world  of  data. 


STEWART 
DOESN’T 
PLAY  BY  THE 
COMPANY 
RULES. 


I  like  to  think  I’m  a  company  guy.  But  when  they  limited  my  space  on  the 
server,  I  confess,  I  questioned  the  wisdom  of  the  powers  that  be.  But  instead 
of  sending  a  sarcastic  email  upstairs,  I  bought  a  Zip’  drive  and  LifeWorks "  File 
Cabinet  software.  Now,  I  scan  all  my  papers  and  organize  my  electronic  files  by 
dragging  and  dropping.  Zip*  disks  give  me  infinite  space.  When  I  fill  up  one, 
I  go  buy  another.  Now,  about  casual  Fridays?  Why  not  casual  everyday?  yy 


0 


36 


BUSINESS 


McKinsey: 
Stand-alone  IT 
Investments  Are  a 
Strategic  Mistake 

lasting productivity  requires 
aligning  IT  with  business  units  on  a 
comprehensive  plnn. 


ill:  By  19W.  I  ho  Hen- 
»**.•  of  its  market.  up  from 


with  implementing  technology.  Wal- 
shifled  mcrchandisi 


tail.  wholesale.  securities,  telecommu- 


make  up  the  other  70"..  of  the  coot 
same  period  —  recorded  at 


duct  icily  growth  over  the  past  14  years. 

Two  things  are  surprising  to  us 
from  this  research.  The  first  is  how 

all  of  the  I  business]  facto 


|  and  packing  as  opposed  to  automating  ' 
,  the  game  competitively."  says  Ncvcns. 


between  1W5  and  2000.  Still, 
w  ith  Wal-Mart  setting  a  fierce  com- 


IT  Investments  and 
Productivity:  An  Unbalanced  Yield 


Productivity 
Winners  and  Losers 


One  of  the  reasons 
I  firms  |  haven’t 
realized  huge 
savings  is  that 
they  always 
underestimate  the 
cost  of  building 
the  Web  site. 


that  companies  in  the  six  jumping  in- 
the  productivity  results  they  achieved 


BUSINESSROI 

A  M  MSm  actually  able  to  do  il 

Mcrnnsy:  ss 

Stand-alone  IT  HH 
Investments  Are  a  UP 
Strategic  Mistake  =ss 

than  support  fimctic 

Boostingproductivity  requires  JSE2EZ 
aligningTT  with  business  units  on  a  SESSS 
comprehensive  plan.  By  Julia  King  Ssritn  whMitlSl 


One  of  the  reasons 
[firms]  haven’t 
realized  huge 
savings  is  that 
they  always 
underestimate  the 
cost  of  building 
the  Web  site. 


|  | Search | 

Stop 

Searching. 


Start 

Finding. 


Introducing  Computerworld’s  Knowledge  Centers. 
All  the  information  you  need.  All  in  one  place. 


Are  you  tired  of  scouring  the  Web  to  find  the  IT 
resources  you  need  to  do  your  job?  Then  go  to 


It’s  the  one  place  where  you  can  find  the 
insightful  award-winning  editorial  found  in 
Cornputerworld  -  plus  links  to  a  wealth  of 
quality  tools. 


VISIT  COMPUTERWORLD’S 
KNOWLEDGE  CENTERS: 

dtM  IT  Managwnent/Lewkrship 


Subscribe  to  mote  than  twenty  online  newsletters. 
Buy  business  and  IT  books.  Discuss  IT  issues  with 
peers  and  experts.  Check  out  upcoming  IT  events 
and  training  programs.  Even  submit  RfPs  to  find 
the  IT  resources  you  need  to  succeed. 

Better  yet.  it's  all  organized  by  the  most  popular 
areas  of  interest  in  IT.  So  you  can  quidtiy  find  what 


At  Computerworld's  Knowledge  Centers  you  can  catch  up  on  the  latest 
breaking  news  Search  for  white  papers  on  a  wide  range  of  technical  topics. 


you  need  to  do  your  job.  Go  to  v 


www.computerworld.com/knowledge_centers 


<■  sas 


a 1 1-800-727-0025  or  stop  by  www.sas.com 


BUSINESSCAREERS 

Dear  Career  Adviser:  IP 

What  happens  if  a  company’s  shares  are  delisted?  The 
stock  of  the  company  I  work  for  is  traded  on  Nasdaq,  but  Dear  Arizona. 
it’s  now  selling  at  about  $1  per  share.  Will  I  still  be  able  to  u»ni  e° 
sell  my  shares?  —  tumbled  Options  OTta'mS 


Helping  Clients 
Visualize  Data 
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TECHNOLOGY 


[THIS  WEEK 


COOL  STUFF 

Just  in  time  for  the  holiday  shop¬ 
ping  season,  here’s  Computer- 

of  the  neatest  high-tech  gadgets 
and  gizmos  around.  PME  42 


QUICKSTUDY 

Extreme  programming  is  a  soft¬ 
ware  development  approach  based 
on  rapid  iterations,  an  emphasis  on 

with  end  users  to  achieve  business 


NICHOLAS  PETRELEY 

The  Power  of  X 


MY  RECENT  COLUMNS  about  Windows  XP  and  Linux 

sparked  a  number  of  questions  from  readers.  The  answers 
are  worth  sharing  because  they  shed  some  light  on  a  re¬ 
cently  leaked  memo  by  Microsoft  Vice  President  Brian 
Valentine.  It  begins  by  saying  customers  are  “fed  up  with 

expensive  Unix/RISC  solutions  from  Sun,  HP 
and  IBM.  They're  looking  to  move,  and  they  want 
to  migrate  to  the  Intel  platform.  Unfortunately. 


else.  If  you  want  those  features,  you  need  to  add  a 
window  manager  like  WindowMaker  to  XU.  If  you 


want  to  drag  and  drop  components  from  one  appli¬ 
cation  to  another,  you  also  need  to  add  a  desktop 


COMPUTERWORLD 


GROWTH. 

HOW  WILL  YOUR  INFRASTRUCTURE 
HANDLE  IT? 


Join  the 

Best  IT  Leaders 
in  the  Business! 

•  Capturing  and  Serving  Customers  with  CRM 

•Outsourcing,  Service  Level  Agreements 
and  Partnership  Development 

•  ROI  Revisited:  Tools  and 
Techniques  for  Measurable  Results 


•  Next  Generation  Desktops  and 
Windows  Migration 

•  Infrastructure  Planning  and 
Implementation  in  Data 

Management,  Storage  and  Networks 

•Enterprise  Integration:  Applications, 
Security  Considerations,  Wii'eless 
Technologies  and  More 

For  more  information  or  to  register,  visit 

www.computerworld.com/plOO 

or  call  1-800-883-9090 


« 


TGCHN0L06YQUICKSTUDY 

HOT  TRENDS  &  TECHNOLOGIES  IN  BRIEF 


Extreme  Programming 


InfoWOrifl  NEXT  GENERATION 

WEB  SERVICES 

CONFERENCE 

January  16  &  i7,  2002 
The  Westin  St.  Francis 

San  Francisco,  California 


so 


1ECHNOL06YFUTURE  WATCH 


Simile,  \bu  re  on  Hit 
Candid  Computer  pgr 

Computers  are  learning  to  read  your  mind  -  through  " 

your  facial  expressions.  By  Gary  H.  Anthes 
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TECHNOLOGY 

Making  the  Airwaves  Safe  tmek'stow 
For  Corporate  E-Mail  Users  tlSHs, 

- I -  Vices  quickly.  We  will  install  the  admin-  developed  by  CM  for  enaypting  data 

Passing  the  CISSP  exam  turns  out  to  be  an  easier  task  istration  server  software  on  a  dedicated  (hat  since  has  been  adopted  as  a  gov- 

than  setting  up  a  secure  wireless  e-mail  system  pro,ec,ed  with  stri« 

The  available  handheld  devices  vary  the  data  three  times  in  succession. 

TT--V  ecentiy.  I'VE  BEEN  study-  structure  aren’t  complicated,  so  I’ve  de-  how  much  we're  wilUng  mtpay'IMost. 

I  M  ing  for  the  Certified  Infer-  cided  that  the  best  way  to  assess  the  in-  however,  are  slightly  larger  than  a  oloov  tor  anciyptim  *»h  betimmn 

nation  Systems  Security  frastnictures  security  will  be  to  take  pager  and  have  a  display  and  small  8ffi1»l**S«UWd«tilt*s.ltanily. 


P54  TECHN0L0GYEMER6IN6  COMPANIES 
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Start-up  Stufis  E-Mails  ?»=== 

F  the  buzz  | 

With  Web  Content 

L  ~  J 

E-Mail  fi  ptc 

|  a  3KB  e-mail  message,  Horack  file,  says  Layman.  Thai  saves  a 

Mobular  Technologies  embeds  searchable  claims.  step  and  makes  the  process  of 

document  content  into  e-mail  messages  rc-Sc'w„M  rons^.- 

L  Wldll  UClb 

The  Message 

WAITING  FOR  A  MEETING  TO  TALK  ABOUT  A  MEETING. 

PERFECT  TIME  TO  CHECK  YOUR  SHIPMENTS. 


MAKE  YOUR 
OLD  JOB 

JEALOUS. 


RESOURCES 


How  to  Contact  Computerworld 


THE  BACK  PA6E 


FRANK  HAYES/FRANKLY  SPEAKING 

IT’s  ’02  Agenda 

READY  FOR  2002?  You’d  better  be.  Last  Monday,  the  Na¬ 
tional  Bureau  of  Economic  Research  officially  an¬ 
nounced  what  everybody  already  knew:  The  U.S.  is  in  a 
recession  and  has  been  since  March.  The  next  day,  the 
Organization  for  Economic  Cooperation  and  Develop¬ 
ment  said  it  figures  the  U.S.  economy  will  grow  by  a  measly  0.75% 
next  year,  down  from  an  already  lousy  1%  in  2001. 

In  other  words,  it’s  slow  —  and  it’ll  get  slower  before  it’s  over. 
What  will  we  do  to  keep  busy? 


PiStfilip 


Best  Practices. 
Knowledge  Exchange. 
Mentorship 


Professional 

Opportunities 


www.ebusinessca.com 


fe^BCA 


For  more  information  about 

the  EBCA,  visit  us  today  at: 


E-Business 


An  Exclusive 
Membership 
Opportunity 


